
The	Opportunity

Saudi	Arabia	welcomed	roughly	30	million	international	visitors	in
2024,	against	a	national	target	of	150	million	by	2030	—	yet	most	of
that	spending	still	routes	through	global	booking	sites,	foreign
loyalty	programs	and	disconnected	apps.	Tourist	data,	retention
and	loyalty	leak	out	of	the	Kingdom	rather	than	compounding
inside	it.	The	global	online	travel	market	exceeds	$800B	a	year,
and	GCC	travel	alone	is	on	pace	to	surpass	$100B	annually	by
2030	—	a	structural	gap	with	no	Saudi-first	ecosystem	built	to
close	it.

The	Sakina	Ecosystem

Travel	Booking	Engine
Flights,	hotels,	transport	&	airport	services
Experience	Marketplace
Cultural,	wellness,	family	&	premium	events
Loyalty	&	Membership
Tiers,	points	and	the	Rewards	Loop	cashback
AI	Personalization
Destination	&	package	recommendations
Social	&	Community
Travel	groups,	sharing	and	events
Partner	Portal
Listings,	advertising	&	analytics	for	vendors

The	Sakina	Rewards	Loop THE 	MOAT

Every	booking	returns	3%	of	its	value	to	the	member	as	a	credit,
tracked	live	in	a	visible	Savings	Counter.	Funded	from	Sakina’s
10–25%	supplier	commissions,	the	mechanic	flips	membership
from	a	cost	into	earned	value	—	a	Costco-style	economics	no
OTA	in	the	region	currently	offers.

Premium	membership	—
$99/yr

Avg.	package	$1,500	·	3%	back	=
$45/booking

Booking	1 Fee	fully	recovered	·	~2	bookings Booking	3+

Why	Sakina	Wins

Airbnb,	Booking.com,	Almosafer,	Trip.com	and	the	meta-search
engines	compete	on	price	and	inventory	—	a	race	that	favors	the
largest,	best-capitalized	global	players.	None	combine
destination-based	loyalty,	a	transparent	cashback	mechanic,	a
community	layer	and	culturally	adapted	Saudi	positioning.	Sakina
owns	the	full	booking-to-loyalty	relationship	end	to	end,	keeping
tourism	spend,	data	and	retention	inside	the	Kingdom.

AT 	A 	GLANCE 	— 	YEAR 	 3

500K
REGISTERED	USERS

85K
PAYING	MEMBERS

$42M
REVENUE

$210M
GROSS	BOOKING	VALUE

▲	EBITDA	positive	from	Year	4

MARKET 	 S I Z E

Global	online	travel $800B+
GCC	travel	by	2030 $100B+
Saudi	tourism	/	GDP >10%
Initial	obtainable	mkt. $8B

MEMBERSH IP 	 T I ERS

Basic Free
Premium $99	/	yr
Elite $299	/	yr

F IVE-YEAR 	 TARGET

Active	users 1.8M
Paid	members 320K
Revenue $145M
EBITDA $39M

Sakina	·	Premium	Saudi	Tourism	Ecosystem.	Forward-looking	and	not	an	offer	of	securities. 01

I N V E S T O R 	 B R I E F 	 	 · 	 	 C O N F I D E N T I A L $8.0M
SEED 	& 	 STRATEG IC 	ROUND

Sakina
The	tourism	operating	system	for	Saudi	Arabia	and	the	GCC



Five-Year	Financial	Trajectory

USD	MILLIONS YEAR	1 YEAR	2 YEAR	3 YEAR	4 YEAR	5

Gross	Booking	Value $12M $55M $210M $450M $780M

Revenue $2.6M $11.8M $42M $87M $145M

EBITDA −$2.4M −$1.1M $6.5M $19M $39M

Active	Users 35K 160K 420K 900K 1.8M

Paid	Members 9K 32K 85K 170K 320K

Path	to	Revenue

Q4	2026	–	Q2	2027	·	Build	Phase
Incorporation,	investor	close,	product	architecture	and
partner	onboarding.	No	revenue.

Q3	2027	·	Commercial	Beta
Bookings,	payments	and	memberships	go	live.	~1,685
paid	members,	$0.4M	revenue.

Q4	2027	·	Full	Public	Launch
Marketing	scales	nationally;	9,000	paid	members	and
$2.2M	quarterly	revenue	targeted.

$28–42
CAC

$420–900+
LTV	/	MEMBER

60	/	40
GCC	/	INDIA	SPEND

Year	1	acquisition	is	concentrated	on	GCC	and
Indian	travelers	—	the	two	segments	offering	the
fastest	activation	and	strongest	cultural	intent	for
Saudi	travel	—	ahead	of	a	phased	expansion	into
Asia	and	beyond.

The	Ask

Sakina	is	raising	$8.0M	in	seed	and	strategic	growth
capital,	with	a	24-month	runway	to	MVP	launch,
100,000	users,	first	airline	partnerships	and	recurring
membership	revenue.

28% 24% 18% 15% 10% 5%

Technology	—	28%
Marketing	—	24%
Partnerships	/	Ops	—	18%
Team	&	Hiring	—	15%
Working	Capital	—	10%
Legal	/	Compliance	—	5%

24	mo.
RUNWAY

$800M–1.5B
5-YR	VALUATION	POTENTIAL

Leadership	&	Path	to	Exit

Founding	leadership	is	in	place	across	CEO,	CFO,	COO,	Chief
Partnerships	Officer	and	Head	of	Marketing,	supported	by	advisors
across	aviation,	tourism	strategy	and	hospitality.	At	$145M	revenue	and
a	25%	EBITDA	margin	with	regional	network	effects	established,	Sakina’s
long-term	valuation	potential	sits	in	the	$800M–$1.5B	range,	with
strategic	acquisition,	GCC	tourism	consolidation	or	IPO	as	likely	paths
to	exit.

Risk	&	Diversification

Regulatory,	competitive	and	CAC	risk	is
offset	by	multiple	revenue	streams,	a
membership	model	built	for	retention,
and	conservative,	phased	financial
planning	through	Year	1.
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